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Gains and Benefits

Reduce Operational Costs And Increase Your Profits
Outsourcing operational management will help your business to focus on its main objectives rather than getting
distracted by the day-to-day operations & managing of resources

Secure Your Property Value

Preventive maintenance solutions will increase the life of your assets by ensuring they are well maintained.
E.g. If a fire detection system is not maintained and tested periodically it may fail to work at the occurrence of
an actual fire

Rapid Response Will Minimize The Risks

By offering a dedicated account manager for each partner
Emergency 24/7 contact number

Incident escalation process




JOOD Solutions Unit

Jood® solutions unit (QKSU) provides tailored solutions for our clients as we act as a strategic partner and cover all
aspects of facilities management; from carrying out basic requirements to implementing and organizing total facilities
management package.

Corrective Maintenance Energy Management
Increase energy saving efficient energy
solutions
Predictive Maintenance Evaluating alternative solutions
To maximize a property’s return on
value and economic life
Emergency Maintenance Planned

Immediate response to faults which Preventive Maintenance
require urgent attention

12 JOOD FM
- Provides its partners with solutions to better serve their needs and help close gaps to improve income stability as well as growth.



Property Inspection Services T

m Pre-sale, pre-purchase and pre-rent inspections.

B General maintenance inspection.
B Construction building inspection.

® Technical due dilligence reports.

Customized reports can show:

m Overall status of the property.

m All existed faults and photos of problems found.
m Recommendations and suggestions.

B Repair & maintenance cost estimation.

m Energy consumption and isolation.

m Legal and government documentation.

Jood® FM
Provides detailed reports for property owners,
buyers, tenants, and other financial sectors who
are interested to know the conditions of any
buildings before purchasing.




O&M Soft Services

We customize our services to suite our partners needs and operation strategies

dakand
Painting i PN

furnishing, and internal

Janitorial Services
® Office cleaning

o Housekeeping Services

N

decoration
e Facade cleaning

e special cleaning of AC units

o

Pest Control

“‘h ﬁ‘
Security Guards *“‘

Hospitality CTI
Tea boy, receptionist..etc.

g' Landscaping & Gardening



Lighting And
Electricity

Air Conditions

(HVAC) Generators

O&M Technical Services

Our technical services are conducted in

accordance to our regulated high quality

standards and close supervision to meet our

Fire and security

partners expectations and needs systems (CCTV)

Electromechanical Data And Low
Systems
(Escalators,
lifts, ...etc.)

Voltage Cabling




Integrated Services

Operation & Maintenance Services (O&M)

Our O&M services are conducted in accordance to credential national and international regulations with high
quality standards and supervision to meet our partners expectations and needs.

Services include:

1 - Technical services.

2 - Civil and logistic customized services.

Property Inspection Services

Our property inspection division conducts customized interior and exterior inspections depending on the needs of our
respected partners.

Inspection services include:

Detailed reports on buildings status such as preventive and corrective maintenance and its cost.

Pre-Purchase/pre-ren inspection.

Power efficiency inspection.

Construction work inspection.



Successful outcomes should be achieved through a mutual understanding partnership with each client in order to

strongly support & develop their key operations and long term objectives

Igm!
Scheduled

Periodic Maintenance

Our

Key Account Manager Emergency Contact

Single Point Of Contact &
Escalation Process

24/7 service

Partnership

To build an enduring partnership with our
clients, based on mutual respect and a
shared understanding of client’'s exact
needs

Deep Understanding
Understanding our clients
requirements then create solutions
to be aligned with their objectives &
actual needs.

“Along the way, we have enjoyed the trust, respect and privilege of serving institutional clients around the kingdom”




LULU HYPERMARKETS LLC
The LULU Hyper markets LLC, there are 4 main LULU HYPERMARKETS in Jeddah different locations are

maintained by Joodfm. Our team maintains the buildings 24/7.

Scope of work.
Operation and maintenance:

Preventive, Corrective and Emergency maintenance of HVAC, Electrical Plumbing &Electrome chanical
Equipment’s.

Civil works (Carpentry, Masonry, Painting & Gypsum)

Monitoring of Fire alarm and Firefighting equipment.

Generator Operation and testing.



B TAKAFUL - scope of work:

® We have been serving Takaful organization during the past years by providing high quality

[ 94

services which results in renewing the contract for multiple years.

R ® Maintenance: preventive, corrective and emergency to all electromechanical equipment
(HVAC, electrical and plumbing).

® Cleaning services: daily janitorial services done by Jood® resident housekeepers.

® Cultivation:planting & watering.

® Pest control: using environment friendly products.
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’ B ERICSSON - scope of work:
g ® Maintenance: preventive, corrective and emergency maintenance
ERICSSON to all electromechanical equipment (HVAC, electrical and plumbing).

® Civil services: carpentry, painting, etc..




King Abdullah Dialysis Centers:

Scope of work:
Operation & maintenance:
Preventive, corrective and emergency maintenance to all electromechanical equipment (HVAC, electrical and plumbing).
Elevators maintenance.

RO systems maintenance.

General maintenance for plumping.
Security cameras (CCTV).

Fire alarm systems.

Civil services: carpentry, painting, etc..

Facade cleaning.

Apilunilll alllsoe Mall dannge
King Abdullah Foundation




Key Partners

Ayilunill alllaae lall Gunnge
King Abdullah Foundation

Hospitals Operated by NGHA

Hospital Branches:
Riyadh North - Riyadh South - Hail - Mecca - Madinah - Jeddah

Jood® Supervision and Management:  Jood® Technical Staff:
(1) Project Manager (4) Engineers
(6) Sites supervisors (64) Technicians

The King Abdullah Dialysis Hospitals provides services to

hundreds of patients. These hospitals are equipped with very sensitive
systems that require a special care during operation & maintenance.
Jood® O&M management have

decided to treated each of the Dialysis Centers as an individual project
in regards of the manpower and other operation

resources. This is to ensure the rapid respond and the close monitoring

to daily operation services.



Diversified Client Base

We are proud to gain the trust of more than 700 new clients/partners during the past few years.
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About Us
A qg
JOOD
ot ot Who we are?

Jood FM® is an integrated Facilities Management company that provides

HOW we succeed? complete solutions/services to all commercial and government sectors.
We study our partners’ operation strategy individually and prepare a plan to suit .
their needs and operational objectives. We then provide all needed resources Why we dO |t 7
to manage and operate their facilities ,aiming to provide higher standard in We believe that successful organizations are those who
facility management services. concentrate on their main business objectives rather
than getting distracted by the day-to-day operations and
What we offer? maintenance.

Jood FM® offers a customized and complete facilities management services to
any origination around the Kingdom of Saudi Arabia. Outsourcing your facilities
daily operation & maintenance will free you up so you can concentrate on
your core business. So we build a service delivery model around the specific
needs of our clients, taking complete responsibility of cost and service quality.
Whether you want to fully outsource you property management services or just
partially; Jood FM® has the systems, people and experience to ensure you

always receive a world-class service.
.I:= I I |
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